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HOW WE WILL ACHIEVE OUR VISION
Building Relationships

* Build relationships with local indigenous communities where
Kmart is situated

* Create opportunities for indigenous businesses through
supporting AIMSC

Building Respect

* Source and promote cultural awareness information

* Celebrate NAIDOC Week and National Reconciliation Week

* Conduct Welcome to Country’, where appropriate at key
conferences and events

* Encourage ‘Acknowledgement of Country and make
guidelines availoble

* Select leaders within the business to attend the Jawun
Secondment Program enabling understonding and allow for
personal development

* Continue to build awareness through various intermnal
communications

Creating Opportunities
* Increase Indigenous team member representation through
targeted employment programs

* Review current recruitment practices to ensure they are inclusive

of all applicants

* Provide work experience opportunities where possible through

school based programs

* Collate data to determine how many Indigenous team members

we employee

CASE STUDY — SHEPPARTON

In 2010 store manager for Kmart Shepparton, Wayne Dagger
joined other Wesfarmers businesses in a place-based Aboriginal
employment pilot focilitated by Jawun in Shepparton. The then pilot
program used a broker model, where Jawun facilitated connections
between local community organisation Ganbina, Aboriginal

career seekers and Kmart. Ganbina ensures the jobreadiness of
candidates, and stores interview and employ candidates as per
standard recruitment processes. Since 2010 Kmart Shepparton have
employed 16 Aboriginal team members and retained 13 to date.
Key to the success of the employment pilot has been Wayne's

long time, active membership of the local community. Wayne's
experience employing Aboriginal people in Shepparton is helping
to inform Kmart's broader Aboriginal employment strategy.

Eddie, Shepparton

CASE STUDY — PROCUREMENT

In early 2011, Kmart's National Procurement Manager, Jim Kirkup
attended the Australion Indigenous Minority Supplier Coundil's
(AIMSC) tradeshow and conference. Here Jim was introduced

to the work that AIMSC does in promoting and integrating
Indigenous SMEs into the supply chain of Australian companies
and government agendies. Following the conference Jim agreed to
link AIMSC with our key supgliers, to promote the use of Indigenous
businesses for sub-contractor work. Furthermore, the procurement
team have introduced criteria regarding AIMSC relationships in

all standard Expressions of Interest. While the presence of an
existing AIMSC relationship cannot override the commercial nature
of such negotiations, it will highlight Kmart's support of Indigenous
businesses and promote the use of AIMSC.

Skye, Shepparton



